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Message Text 


E.O. 11652:N/A 
TAGS: BEXP, BE, XX 

SUBJ: TAILORED EXPORT MARKETING PLANS SERVICE (TEMPS) 
REF: STATE 91897 


1 . REFTEL ASKS FOR POST'S VIEWS RE TEMPS METHODS AND GOALS. 
EMBASSY OFFERS SEVERAL OBSERVATIONS, IT BEING UNDERSTOOD 
THAT WE BELIEVE THE IDEA IS EXCELLENT AND THAT IT IS 
ESSENTIAL TO INTEREST MUCH LARGER NUMBER OF U.S. 
MANUFACTURERS IN EXPORT MARKET. WE WELCOME IDEA OF 
ENCOURAGING SMALL, MEDIUM AND MINORITY-OWNED FIRMS BY 
MEANS OF GENUINE "HAND-HOLDING" DURING DIFFICULT START-UP 
STAGE OF WORKING IN EXTERNAL MARKETS. 

2. RESOURCES - WE NOTE THAT BUREAU OF EXPORT DEVELOPMENT 
IS ABLE TO REPROGRAM EXISTING RESOURCES TO ACCOMODATE NEW 
OFFICE OF EXPORT STIMULATION COES). SIMILAR SITUATION 

MAY NOT EXIST IN MANY OVERSEAS POSTS WHERE, BY FAITHFUL 
ADHERENCE TO CCP, POSTS ARE UNDER OBLIGATION TO DEVOTE 
AS MUCH TIME AND EFFORT AS POSSIBLE TO POSITIVE TRADE 
PROMOTION ACTIVITIES. REACTIVE ACTIVITIES (VISITORS, 
CORRESPONDENCE, TRADE COMPLAINTS, ETC.) HAVE IN RECENT 
YEARS BEEN DFEMPH A STZFD EVEN THOUGH THEY MAY STILL TAKE 
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UP SUBSTANTIAL PORTION OF COMMERCIAL SECTION'S TIME. 

WE ASSUME THAT TEMPS CANDIDATES WILL TEND TO SELECT 
LIMITED NUMBER OF MAJOR TRADING COUNTRIES WITH WHICH TO 
ENTER EXPORT MARKET. THIS WOULD MEAN CONCENTRATION OF 
REQUESTS UPON SERVICES OF SMALL NUMBER OF POSTS. IT 
FOLLOWS THAT IN THESE POPULAR POSTS SOME OTHER PROGRAM OR 
PROGRAMS WILL HAVE TO SUFFER. 
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3. CANDIDATES FOR TEMPS - DURING REVIEW STAGE IN DISTRICT 
OFFICES AND IN OES, SEVERAL FACTORS SHOULD BE KEPT IN MIND. 

WE ASSUME THAT BEST PROSPECT LISTS FROM THE VARIOUS 
COUNTRIES SELECTED WOULD BE REVIEWED TO AVOID SITUATIONS 

IN WHICH EXPORT ITEMS INAPPROPRIATE OR UNPROMISING ARE 
PROMOTED UNDER THE PROGRAM. DURING FOLLOW-UP BY OES 
ANALYST, EFFORT SHOULD BE MADE TO ENSURE ADEQUATE RESPONSE 
BY AMERICAN MANUFACTURER TO FOREIGN PROSPECTIVE IMPORTERS 
OR REPRESENTATIVES. ALSO. APPROPRIATE OVERSEAS POST SHOULD 
BE NOTIFIED IF POTENTIAL OVERSEAS CLIENTS DO NOT RESPOND 
ADEQUATELY TO US FIRM'S OFFER. WILL THE TEMPS FIRM BE 
CHARGED A FEE FOR THIS SERVICE? IF ASSISTANCE IS 
PROVIDED WITHOUT COST TO US MANUFACTURER, THERE IS DANGER 
THAT HE MIGHT REGARD TEMPS WITH "I'VE GOT NOTHING TO LOSE' 1 
ATTITUDE. FINALLY, WE BELIEVE THAT ONLY MANUFACTURERS 
SHOULD BE INCLUDED AND NOT WHOLESALERS, INCIPIENT IMPORT- 
EXPORT HOUSES AND OTHER "MIDDLE MEN". 

4. EXPORT FINANCING - MAJOR HANDICAP TO DEVELOPMENT OF 
OVERSEAS MARKETS BY SMALL AND MEDIUM SIZED U.S. FIRMS IS 
THEIR INABILITY TO FINANCE EXPORTS. ALMOST INVARIABLY, 

THESE COMPANIES INSIST ON IRREVOCABLE LETTERS OF CREDIT. 
USDOC SHOULD EXAMINE POSSIBLE WAYS TO HELP US EXPORTERS 
OBTAIN EXPORT CREDIT FINANCING TO ENABLE COMPANIES TO 
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OFFER BETTER TERMS. 

5. EFFECT ON ADS PROGRAM - WE ASSUME FROM WAY TEMPS IS 
DESCRIBED IN REFTEL THAT IT WILL NOT CONFLICT WITH ADS 
PROGRAM. HOWEVER, WE CAN ENVISAGE CASES IN WHICH FIRM 
COULD BE HANDLEDUNDER EITHER PROGRAM. DOES COMMERCE 
ENVISAGE SOME REDUCTION IN ADS REQUESTS TO POSTS? 

6. MARKET RESEARCH - COMMERCE HAS BEEN MOST HELPFUL TO 
THIS EMBASSY IN AUTHORIZING AND FUNDING SEVERAL SMALL 
MARKET RESEARCH REPORTS. DEPENDING UPON TYPES OF EXPORTS 
FAVORED BY TEMPS GROUP OF COMPANIES, WE SUGGEST THAT SOME 
FUNDS CONTINUE TO BE AUTHORIZED FOR SEVERAL CONTRACTED 
STUDIES PER YEAR OTHER THAN GLOBAL MARKET SURVEYS. 
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